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First start up business

◦ Started my first business at 12 

years old in Arlington, TX.

◦ Sold macramé baskets with clay 

pots



Business Model

◦ Cost:

◦ Jute - $3

◦ Beads and ring - $1

◦ Ceramic pot- $3

◦ Sales price - $10

◦ Profit margin - $3



POTS ARE ONLY $1

PROFIT MARGIN IS NOW $5



ROADMAP 

TO SUCCESS

WHAT TO DO NOW



ROADMAP 

TO SUCCESS



What & When
(6 months before ribbon cutting)

1. Pick name and state

2. Reserve name

3. Obtain LLC, PC, PLLC, or CORP

4. Get IRS EIN (Employer Identification Number)

5. Operating agreement

6. Open bank account

7. Get business license



PERFECT 

WAYS TO 

FUND 

YOUR 

PRACTICE



Business Entities

◦Sole Proprietor

◦ LLC or PLLC

◦Partnership

◦PC (Professional Corporation)

◦ Inc (C-corp)

◦S-corp Election



CORE 
PLAN

A financial planning tool used to 
map out the startup phase and 

your first 3 years in practice.



Your business can be making a 
profit and still fail due to poor 

cash flow!
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TO 

SUCCESS





SEEDS 

TO 

SUCCESS
Indicator changes from 

cash in bank to budget





SEEDS 
TO 

SUCCESS



SEEDS 
TO 

SUCCESS



What’s Important?

◦Cash flow and budgeting

◦Eliminating debt

◦ Tax planning

◦Retirement planning

◦Business strategies

◦ Financial goal planning



Questions?

Richard Byerly
rbyerly@pivotal.finance

334-740-7037

www.pivotal.finance
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